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Increasingly, organizations have to implement complex products and
services quickly while also adapting to rapidly changing conditions —
both internal and external It can be challenging amid all that work to
focus on your core business. Name Email Subjec

FourthPillar provides interim support when you need it so you can:

e Plan and execute multifaceted initiatives
« Optimize processes and mitigate risk #
« Maintain a steady focus during changing times

= Sustain performance and growth for the long term

Customized On-Site Services

We know the needs will be different for every client and project, and
that change is the one constant. For this reason, we don't follow a
cookie-cutter methodology but rather a flexible and focused process
that hones in on your organization’s specific needs.

While we adapt our process to fit each project, it typically encompasses
four phases.

1. Assess

First we sit down with your key stakeholders and build a deep
understanding of the current state: the project and your culture,
capabilities, and goals, and how it all fits into the larger environment. We
listen closely and nonjudgmentally, and we examine everything — pain
points included — with a realistic eye.

2. Plan
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Working together with you and your team, we develop a strategic plan
designed around your needs, your people, and your goals for the future.
\We ensure the plan takes into account critical factors like technology
capabilities. concurrent initiatives, governance, and potential risks.

3. Deliver

As we execute on the plan in collaboration with your team, we're right
there to work with you through any new challenges that may arise and
ensure project goals are on track. We won't hesitate to adjust the plan
along the way, if needed., to deliver immediate results while focusing on
sustainability for the long term.

4. Measure

A successful implementation that's truly sustainable requires careful
evaluation along the way. While taking a holistic view, FourthPillar
consultants are experts in analytics and big data — not only can we spot
patterns, trends, and opportunities for improvement, we're also skilled at
translating analytics into action.

© 2019 FourthPillar

info@fourthpillar.com

https://onedrive.live.com/redir?resid=307D912EEE7EOF91%2114679&page=Edit&wd=target%28Quick Notes.one%7C29ef6d58-5c6d-4cb5-90e2-066... 2/2



